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Outstanding in Any 
Field (Even Big Papi’s!) 

Boston Red Sox slugger “Big 
Papi” — aka David Ortiz — took 
a break from BP to honor 
Project Coach teen coach 
Kalany Figueroa this spring at 
Fenway Park.  

Kalany, an “A” student, was 
among two dozen outstanding 
Latino and Latina students 
honored by The Massachusetts 
Latino Chamber of Commerce, 
El Mundo Newspaper and the 
Boston Red Sox as “Academic 
Heroes.” 

Our Mission 
Project Coach works to bridge the 
economic, educational and social 
divisions facing Springfield youth 
by empowering and employing 
inner-city teens to coach, teach, 
and mentor elementary school 

children in their neighborhoods.  

THE CLIPBOARD 
Teach a Child. Coach a Team. Change a Life. Project Coach.

Summertime and the Coaches are Busy 

Educators and parents have long known the lazy days of summer 
can zap months of solid academic gains.  

Now, an emerging body of research points to summer work as 
an antidote to brain drain. Particularly for low-income and 
educationally disadvantaged youth, summer jobs hold 
educational as well as financial benefits. 

At PC meaningful summer employment advances our broader 
strategy of building bridges to success for inner-city teens. This 
summer PC teen coaches are applying the leadership skills they 
learned during the academic year to summer enrichment 
programs at Project Coach sites in Springfield and Holyoke. 

PC programs offer inner-city children and teens the chance to 
learn new skills and enjoy outdoor games, fun summer learning 
and arts while giving our coach counselors the opportunity to 
sharpen their educational, vocational and social skills. (“Policies 
to Address Poverty in America” @ www.brookings.edu/research/
interactives/2014/hamilton-policies-addressing-poverty ) 

http://www.brookings.edu/research/interactives/2014/hamilton-policies-addressing-poverty
http://projectcoach.smith.edu
http://www.brookings.edu/research/interactives/2014/hamilton-policies-addressing-poverty
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Coach Priscilla is Going 
to Smith College 

Priscilla Morales has always been 
driven. But learning to be a 
leader put her firmly on the path 
to success. 

“I used to be a follower,” Morales 
says. “Project Coach taught me 
how to lead and now I know just 
what it takes to reach my own 
goals and help others succeed.” 

Project Coach helped Priscilla 
bridge the journey from 
Springfield to Smith College 
which she will attend this fall. 

Priscilla says she used to dream 
about going to Smith during 
Project Coach’s weekly Monday 
Academy at Smith College, which 
combines three hours of tutoring, 
high-impact life skills lessons and 
coaching clinics.  

Morales plans to study the 
sciences or math — which she 
loves because it’s a “challenge” 
and “there’s always a right 
answer.” She is interested in 
health sciences and perhaps a 
career in medicine. 

“I love Smith and I can’t wait to be 
back on campus!” Morales says. 
“And now I get to stay!” 

The Quest for Mastery 

Project Coach faculty directors Sam Intrator and Don 
Siegel’s new book investigates an emerging trend in 

education: the growth of 
out-of-school programs 
dedicated to helping 
underserved youth 
develop the personal 
qualities and capacities 
that will help them 
succeed in school, 
college, and beyond.  

“The Quest for Mastery 
documents how a well-
run after-school 
program can turn 
around the life of an at-
risk child,” Geoffrey 
Canada, president and 
CEO of Harlem 
Children's Zone, says of 

the book, “and help kids who are struggling discover the 
focus, self-discipline, and sense of community they need to 
succeed.” 

Project Coach, a nationally renown laboratory after-school 
program for the Smith College Urban Education Initiative, 
was one of the earliest such programs to use sports as a 
means of promoting positive youth development. 

“What sets our organizations apart from typical out-of-
school programs such as Little League or AAU is that while 
we purport to be sport clubs that teach children squash, 
baseball, lacrosse, soccer, softball, or rowing crew, what we 
really teach is a process of mastery, or how to get good at 
anything,” says Intrator.  

An intelligent and compassionate account of an emerging 
and energetic movement, TQM is both an exploration of 
the core processes that create world-class athletes and 
artists and a field guide to organizations who are applying 
those tactics to create positive academic and social change 
in underserved youth.  

“Our hope — and design — is that the book will be used to 
guide and inspire educators' efforts to expand 
opportunities for the young people who need it most.” 

http://projectcoach.smith.edu
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Feeding Our Neighbors 
in Need 

Walk down Plainfield Street in 
Springfield’s North End on a 
Friday afternoon and as you 
approach the Catholic church 
near Brightwood Elementary 
you’d swear you’d stumbled 
upon a church festival.   

The joyful scene is the new North 
End Mobile Food Bank, a much 
needed community project 
headed by Coach Armando 
Olivares.  

The new site reaches families in a 
city with one of the highest 
hunger rates in the state. 

Oliveras recruited volunteers 
from Project Coach, the Ramon 
Baez Dance Company, and the 
Mass Latino Chamber of 
Commerce to provide food to 
between 140 and 250 families 
each week. 

 “Our goal was to create a 
system that could deliver healthy 
food with dignity,” Oliveras says. 
“Hunger is a big problem in this 
neighborhood. I am so proud to 
be part of the solution.” 

PC Coaches @ Smith College Summer Science 
and Engineering Camp 

The Smith Summer Science and Engineering Program (SSEP) is a 
four-week residential program for exceptional young women 
with strong interests in science, engineering and medicine.  

This summer two of Project Coach’s rising seniors (and rising 
stars) were selected for the prestigious summer school to do 
hands-on research with Smith faculty in the life and physical 
sciences and engineering. 

Deja Ware, of Commerce High School, and Madison McCarthy, 
of Renaissance High School, will have the opportunity to work 
alongside ambitious students from high schools across the 
country — and the world.  

Madison says her summer of science and engineering at Smith 
has been a transformative experience, one that she’s sure will 
open doors for her during the college application process. 

After being accepted into the prestigious program, Madison 
was given a generous scholarship from Smith. To make up the 
gap between the program’s cost and Smith aid, Madison 
reached out to Smith alumnae, who responded with an 
outpouring of support, including financial assistance. 

“This has been an amazing experience,” Madison says. “I 
honestly can’t see myself at any other college other than Smith. 
I’ve learned so much about the sciences but also about how to 
problem-solve, collaborate, communicate. I am so thankful to all 
Smith and everybody who helped me get here.” 

http://projectcoach.smith.edu
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SBYD AND HEALTH PROMOTION 
by Don Siegel, PC Faculty Co-Director 

As we learn more about sports and physical activity programs for children, it is becoming increasingly 
evident that besides the fun and educational opportunities they provide, they can also be important in the 
crusade to reverse our obesity epidemic.  From our observations, we have learned that how coaches 
structure and run activities can impact the percentage of time youth are playing “light”, “moderate” or “hard” 
within each sport. Following are some tips  to help keep play and physical fitness in our youth practices: 

1.  Less Talk, More Play. Coaches often like to explain all aspects of a game or drill prior to having their 
players engage in it. Given that youth have a limited attentional span, and, often, minimal time to play, we 
recommend that coaches quickly convey the basics of an activity and instruct players on refinements as 
they play. 

2.  Transitions: Short is Sweet.  Over the years we have observed how transitioning from one activity to 
another can eat up precious activity time. Often, equipment such as cones must to be placed, and/or 
participants need to be rearranged into different alignments for a subsequent game. … By having 
coaches work in pairs many of these problems can be avoided. 
For example, as one coach leads the ongoing activity and brings it 
to an end, a second coach could have been setting up the playing 
space for the next activity and preparing … to get the team up 
and going as quickly as possible.  

3.  Change the Game to Fit the Player. Different developmental and 
skill levels can have a significant impact on how much activity a 
child gets if a program is too rigid in following the rules of a 
game. For example, we learned that younger children (e.g., 
grades 3-4) have difficulty-keeping balls in the air when playing 
volleyball, even when nets are lowered and beach balls are used 
to provide a larger and slower target. Consequently, we allow the 
ball to touch the ground … in order to keep a rally going, and kids 
engaged.  We also have added random exercise breaks into 
games in which a coach will blow her whistle, and everyone stops 
to do jumping jacks, or to change sides of the court quickly, and 
do sit-ups. Kids enjoy the rhythms and constant activity, in contrast 
to endlessly stopping play because of some mishap. 

4. Keep the Subs Moving. To enhance activity levels, we have asked our pairs of coaches to make certain 
that those who are “on the bench” are actually up on the sidelines practicing their passing, dribbling, and 
defense.  Or in games such as “Knockout” in soccer in which a player is sidelined when another player 
knocks their ball out of a specified area, that the “knocked-out” player can come back in the game after 
doing an activity such as ten jumping jacks. The idea in such situations is to creatively find ways for all kids 
to be active regardless of what their roles at the moment might be. 

To read the full article, go to http://projectcoachyouthleadership.blogspot.com/2014/07/sport-based-
youth-development-and.html
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